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Volunteer Playbook 
WELCOME! 

We're excited you're volunteering in NextGen Ministry! It's fun, challenging, and 
transformative. Whether working with kids or students, you have the opportunity to help 
them feel known, loved, accepted and made for a purpose! Research shows that when young 
people have adults who show up authentically and consistently, the percentage of them 
sticking to their faith after high school shoots way up!  

Thanks for serving, caring about young people and families, and letting God use you. We're 
honored to partner with you. 

This handbook outlines ways to make a lasting impact. The first section of this playbook 
covers shared vision, goals, and practices that unite our Kids and Youth Ministries. These 
elements guide every volunteer in pointing kids and students to Jesus and supporting their 
spiritual growth. 

This verse describes what ministry looks like when the heart is right before God: 
We loved you so much that we were delighted to share with you, not only the gospel of 

God, but our lives as well because you had become so dear to us. 
- I Thessalonians 2:8 

 
  We loved you so much   

Ministry without a pure heart is empty: ministry 
must be an expression of the love in our hearts for kids & students. 

that we were delighted  
There is nothing wrong with feeling good because 

we are ministering to kids & students. In fact, we should 
train ourselves to take joy (and delight!) in serving! 

to share with you 
Sharing is exactly what we are doing ... we can’t 

force kids & students to take what we have to offer. We share it. 
not only the gospel of God 

Our shared gift to kids & students is nothing less than the 
very gospel of God. We have the truth and we offer  

the truth AND… 
but our lives as well 

We show up in a kids & student’s life! Yes at church + bible study, but also in prayer, crisis,  
games/theater and celebrations.  

because you had become so dear to us 
Keep in mind that “becoming” is a long road paved with effort. 

The goal of ministry is for your kids & students to become “dear” to you!   
 
 

“Without ________________ I’m not sure I would have made it through my  
child/teenage years.” 
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Our Shared Mission 
Understanding the “why” behind what we do 

Overall St. Andrew’s Church Mission: 
We love our community and shape culture by equipping every generation to 
follow Jesus 

 
exists to EQUIP the NEXT GENERATION TO: 

 
REACH our community, 
CONNECT with other believers, 
DISCOVER their gifts to serve and shape culture, 
GROW in their faith, and 
HONOR God in every aspect of their lives! 

   Matthew 28:19-20; Hebrews 10:25, I Corinthians 12, Matthew 22:37-40; I Cor 10:31 
 

THE GRASSROOTS: How to encourage kids & students to live it out 
 

REACH (Evangelism) 
- Friendship Evangelism (Commitment) 
- “Outsider-friendly” programming that welcomes new people (e.g., Fall Fest, skate-
park event, BBQ (primarily), Tea-licious, Tribe (Primarily) 
 
CONNECT (Fellowship) 
- Small Groups 
- Special Events (e.g., VBS, parent enrichment) 
- Art night 
 
DISCOVER (Serving & Ministry) 
- S.H.A.P2.E. tools & gifts assessments 
- Opportunities to serve the community 
- Understanding their Imago Dei (identity in Christ) 
 
GROW (Discipleship) 
- Biblical teaching 
- HABITS (Commitment): Spiritual disciplines & collective worship 
- Student leadership 
- Goal: Transform lives, not just inform minds—helping students own their faith 
 
HONOR (Worship) 
- Weekend worship gatherings (main service + Kids church) 
- Loving God through our lifestyle – above reproach  
- Worship music & special worship events 
 

What they will see & hear weekly: 
Students       -  "Come as you are… become who you’re meant to be!" 

Kids Church - “Safe. Biblical. Fun” 
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Gen Alpha 

(2013–2025 → Ages 0–11 in 2025) 

Gen Z 

(1997–2012 → Ages 13–28 in 2025) 

 
Infancy / Toddlers (0–2 yrs) • Rapid brain 
development, attachment, sensory exploration • 
Emotional attachment builds trust/security. • 
Coordination milestones—walking, grabbing, 
throwing food. • Cultural: Baby Shark, 
Cocomelon • Can’t talk in full sentences but 
FaceTimes grandma at 3 a.m.  

Early Teens (12–14 yrs) • Middle school → high 
school transition, identity starts forming • 
significant separation from primary guardian 
•obsessed with fitting in •desperate to be noticed 
and seen• “I know everything, Mom.” • Cultural: 
TikTok dances, YouTube shorts, gaming squads, 
fashion • Voice cracks daily but still roasts others 
confidently.  

 
Early Childhood (3–5 yrs) • Language explosion, 
imaginative play (superheroes, tea parties). • “I 
do it MYSELF!” independence. • Needs 
containment, nourishment, attachment. • Intro 
to preschool, rules, structure. • Cultural: Peppa 
Pig, Paw Patrol, Disney+, AI stories. • Knows 
dinosaurs but eats only chicken nuggets.  

Mid-Teens (15–16 yrs) • Independence: driver’s 
permit, part-time jobs, sneaking out. • Friendships 
are their lifelines, breakups = world wars. • Identity 
forming but already curating Insta aesthetic. • 
Cultural: Influencer culture, Snapchat streaks, AI 
is their bff 

Middle Childhood (6–8 yrs) • Socialization in 
school/sports (sharing is painful). • Tech fluency: 
Minecraft over Monopoly. • Cultural: Roblox, 
Minecraft, streaming shows, eco-awareness. • 
Can’t remember to brush teeth. 

 
Older Teens (17–18 yrs) • Preparing for adulthood: 
college apps, jobs, military/trades. • Balancing 
responsibility vs. binge-watching cartoons. • 
Questioning parents and society. • Cultural: 
Cancel culture debates, TikTok politics, mental 
health awareness, AI tools. • Old enough to vote, 
too broke for anything but ramen. 

  

 
Late Childhood / Pre-Adolescence  
(9–11 yrs) • Independence grows (negotiates 
bedtime like a lawyer) • Peer pressure via group 
chats and gaming begins. • First identity, style, 
eye rolls at parents. • Cultural: TikTok Lite, 
Fortnite, STEM clubs • Too young for social 
media but somehow more followers than you. • 
Early puberty (10–11 yrs) → individuation begins. 
  

 
Young Adults (18–20 yrs) • Transition into 
independence: college dorms, trade school, first 
apartments • Juggling school, work, bills, and 
freedom all at once • Friend groups shift—some 
lifelong, some fade quickly • Exploration of 
identity, values, and career direction • Cultural 
influences: college TikTok, streaming binges, 
activism on social media, dating apps, AI tools • 
Can vote, serve in military, and live alone—yet still 
texts mom about how long to microwave pasta. 
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            BREAKDOWN: The BIG PICTURE 

 
 
 
 
 
 

 
Kids Ministry Programs (Birth–5th Grade) *note: in fall 2026 this will go through 6th) 
Our Kids Ministry is designed to help children experience God’s love in age-appropriate ways. 
We offer four distinct environments: 
 

• Nursery (Birth–2 Years) remains downstairs 
A calm, nurturing space where babies and toddlers are cared for through consistent 
routines, gentle interactions, and a safe and secure environment. 

 
• Early Childhood (3–4 (+/- 5) Years) remains downstairs 

Preschoolers engage in fun, hands-on activities, worship, and storytelling. Each week 
emphasizes three core truths: God made me. God loves me. Jesus wants a 
relationship with me!  

 
• Young Elementary (Kindergarten–2th Grade) we’re movin’ on up! 

Kids participate in hands out playful activities follow up with a large group interactive 
teaching, worship. small group discussions. The goal is to help them have fun, feel safe 
and connected and gain and a practical understanding of God’s love for them.  

  
• Older Elementary (3rd–5th Grade)  *in fall 2026 through 6th) upstairs 

Kids participate in a dynamic mix of large group games, interactive teaching, a brief 
time of worship, followed by small group discussion. The goal is to help them connect 
grow in friendship, faith, and practical understanding of God’s Word. 

THE WHY: Research shows that the more a student feels connected to the life of the 

larger church and is a part of intergenerational worship and relationship, the more 

likely their faith will stick after 18 years of age. As a result, we are getting intentional. 

     Middle School Ministry or M.S.M.  (6-8th Grade*)   *in fall 2026 this will be 7th-8th grade only 
In addition to events –  
+ Sunday student service 10:30am in Youth Center. The first weekend of every month 
all students meet in main service – sit in the “student section.” 
+ Wednesday Nights 6:30-8:30pm. Nearly every Wednesday’s is an energetic, connect 
gathering for 6th–8th grade students featuring games, worship, a biblical message, 
and small groups where discipleship happens.  
 

   High School Ministry or H.S.M. (9-12th Grade) In addition to events, we offer 
+ Sunday Student service 10:30am in Family Center. The first weekend of every month 
all students meet in main service – sit in the “student section.” 
 

+ Wednesday Nights 6:30-8:30pm.  This year, we have a new format! The 1st  
Wednesday of each month is an energetic, connect gathering for 9th–12th grade 
students featuring.  The last three Wednesday’s will be H.A.B.S. or Home Area Bible 
Studies where discipleship happens. an ice-breaker, worship, a biblical message, and 
small group time.    
 
                                       

 Again, what is new? =  All students in Middle and High school, will join the main service the 
1st Sunday of each month with the option to sit in the student section. Donuts are free!  + 

High school will meet in homes 3x a month now! (H.A.B.S.) 
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Important Stuff: Partnering with Parents, mandated reporter, crisis 
 

Partnering with pro tips 
As a volunteer, you play a critical role in helping families grow in faith together. You're not 
replacing the parent’s role. News flash – you can’t! You’re coming alongside them. Here’s how 
we partner well: 
 
Brag on their kid! 
When you brag to a parents (or grandparent) about their son or daughter – it shows you 
notice and know them. “They really lit up during small group today” or “Thanks for getting 
them here—it matters” or “Liz helped a kiddo who felt sad today”.  
 
See parents as allies - never the enemy 
If a parent seems difficult, distracted, or disengaged, assume they care deeply. We serve best 
when we speak and act with respect and humility. Talk to the lead staff person!  

 
Communicate! That’s all on this one. You really can’t over communicate.  
 
Don’t make promises 
If a kid or student shares something serious, never promise to keep it a secret. Say, “Thanks 
for trusting me. I may need to bring in someone else to help.” Then loop in your ministry 
leader (see small group leader guidelines). 
 
Be careful what you share 
Protecting trust on all sides is key. Don’t share personal opinions or private conversations 
with a parent unless directed to by your ministry leader.  
 

Your consistency, encouragement, and respect can help families feel supported—not 

judged—and that opens the door for life-changing growth. 

 
 

What to do in times of crisis  
Sometimes people in our ministry share something painful or serious that isn’t abuse—but 
still matters deeply. These are pastoral crises, not legal ones, and you’re not expected to 
handle them alone. If someone shares something serious with you—tell your ministry leader 
right away. We want to respond with care, prayer, and wisdom. 
 
Examples of crisis situations 

• Someone talks about cutting, self-harm, or suicidal thoughts 
• A family is going through divorce, grief, death or any major transition 
• Someone admits to substance use or addiction 
• Someone says they don’t feel safe, but it’s not clear if abuse is involved 
• A parent or guardian is overwhelmed and asks for help 

 
What you should do: 

• Affirm that sharing was the right thing to do.  
• Stay calm and present. Listen and care. 
• Never promise to keep it a secret. Instead, say: “I may need to get someone else 

involved who can help.”  
• Tell your ministry leader as soon as possible. Don’t wait. 
• It is not our job to investigate with the guardians. We should report to CPS and allow 

them to investigate. 
• If imminent danger, don’t leave them alone. Call for help. 
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General Safety Guidelines 
Protecting young people and volunteers is paramount. These apply ministry-wide; see 
specific sections for age-related details. 

• Never Be Alone: Avoid one-on-one situations; ensure at least two approved adults are 
present drop off/pick ups. If one-on-one, it can ONLY BE in public spaces such as 
corner café.  

• Document Incidents: Report injuries, illnesses, or issues to staff for documentation 
and parent communication. 

• Practice Appropriate Touch: Use brief side hugs (initiated by the young person), high 
fives, fist bumps. Avoid lengthy hugs, cheek kisses, lap-sitting, tickling, or any 
unwanted touch. 

• Report Dangerous Situations: Immediately notify staff of suspected abuse or neglect 
(sexual, physical, or neglect). Do not investigate or discuss with parents/peers. Signs 
include sudden behavior changes, unexplained injuries, or fear. 

• Be Aware of Allergies: Check for allergies before offering food; note on check-in tags. 
No medications administered. 

• Know When to Contact Parents: Alert staff for illness, distress, or violence. 
• Handling Emergencies: Follow posted procedures for weather, medical, evacuation, 

or threats. Do not release young people until cleared. 
• Background Checks: All volunteers must be fingerprinted and complete mandated 

reporter training. 

General Discipline Policy 

Discipline focuses on grace-filled guidance, not punishment. Steps: 

• Redirect: Eye-level warning, explain issue, suggest positive alternative.  
• Remove: Temporarily separate to calm down. Tell the staff that day/night. 
• Refer: Involve ministry staff leader.  

Never use physical punishment or belittlement. Pro tips: Prepare ahead; Always 
communicate positively with parents. 
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HOW we can live out making a difference in the lives of kids 
This section provides guidance specific to volunteers serving nursery through elementary 

kids. Focus on creating safe, wonder-filled environments that plant faith seeds. Designed to 
help kids connect with peers, families, and leaders. Programs emphasize fun, relationships, 

and spiritual steps. 
    ROLES. .  .   
Nursery Team 
Care for infants and toddlers by creating a calm, safe, and nurturing environment. 
 
Preschool Leader 
Lead young children in simple Bible stories, songs, activities, and guided play. 
 
Elementary Small Group Leader 
Build relationships and guide kids in discussion and application after large group time. 
 
Worship Leader 
Lead engaging, age-appropriate worship with music and motions. 
 
Tech/AV Team 
Run slides, videos, and sound to support large group teaching and worship. 
 
Special Events Team 
Help with events outside of regular services (VBS, family events, baptisms, etc.). 
 

Role-Specific Wins & Expectations 

Preschool & Nursery 

• Win: Help kids feel safe and loved, planting seeds of God's love. 
• Qualifications: Love little ones, follow code, commit 1 year, 1.5-2.5 hours/service. 
• Specifics: Attend weekly, prepare curriculum, teach/lead, engage parents, build 

relationships, attend huddles/events. 

3 Year Old through 5th Grade Leaders 

• Win: Build relationships with kids and among them. 
• Qualifications: Love Jesus/kids, follow code, commit 1 year, 1.5-2.5 hours/service. 
• Specifics: Attend weekly, prepare curriculum, teach/lead, engage parents, build 

relationships, attend huddles/events. 

Worship & Teaching Team 

• Win: Engage kids to learn about/connect with Jesus. 
• Qualifications: Love Jesus/kids; Has skills in one of these areas, and willing to grow  
• Specifics: Prepare ahead, run-through, lead energetically, attend huddles/events. 

Other Teams 
• Student Leaders: Assist adults, model for kids. 
• Prep Team: Prepare materials mid-week. 
• Tech Team: Handle equipment for smooth services. 
• Event/Substitutes: Serve as-needed for holidays/events. 
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Kids-Specific Safety and Policies 

• Diaper Procedures: Only staff change diapers. 
• Bathroom Assistance: Door open, stand outside.  
• Drop-Off/Pick-Up: Parents/guardians check-in/out with matching stickers; no release 

without match/ID (ask for staff assistance if there is an issue).  Parents must escort 
their kids to church classroom. 

 
Policies and Procedures 
Guidelines to help you serve wisely, safely, and consistently: 

Check-In / Check-Out 
• All children must be checked in by a parent or guardian using the electronic system. 
• Each child receives a printed name tag; parents must present the matching claim tag 

at pick-up. 
• No child is released without the correct claim tag—no exceptions. 
• Always verify tags, even if you know the parent. 
• Late arrivals must still check in through the system. 

 
Volunteer Expectations 

• Attend pre-service weekly huddle. 
• Serve consistently—kids thrive on familiar faces and steady relationships. 
• Dress modestly and practically (you’ll be moving around). 
• Keep phones put away unless needed for ministry use—no photos or social media 

during programming. 

 
Classroom Behavior and Discipline 

• Use positive reinforcement and encouragement. 
• If correction is needed, be calm, clear, and respectful. 
• Never yell, shame, or physically discipline a child. 
• For repeated behavior issues, alert your room lead or ministry staff. 

 
Bathroom and Diapering 

• Only trained staff may change diapers. 
• Only adult female volunteers may escort children to the restroom—and never alone. 
• Always follow the “rule of three”: one adult with at least two kids, or two adults with 

one child. 

 
Health and Safety 

• Do not check in children with fever, rash, vomiting, or contagious symptoms. 
• If a child gets sick, remove them from the group and notify a staff member. 
• Treat minor injuries with basic first aid (kits are available in every room).\ 
• Report and document any illness, injury, or serious behavior concern. 
• Wash or sanitize hands regularly—especially after helping with tissues, snacks, or 

spills. 
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… become who you’ve meant to be! 

Theology of Spiritual Formation 
• Identity: Who am I?  (Imago Dei) 
• Belonging: Where do I belong? 
• Separation: How am I different from my parents and siblings? 
• Purpose: What on earth am I here for? What’s my unique, God-given assignment? 

 
This is what you help students to discover… 

 

Role-Specific Wins & Expectations 

 

Host Home (High school only)  
• Win: Make students feel welcomed! 
• Qualifications: An open home! Hospitality. 
• Specifics: Once a week, open up home 30-minutes before start time for volunteer 

leaders; 10-minutes earlier for kids.   
 

Small Group Leaders 
• Win: Build relationships with students. 
• Qualifications: Love Jesus/students, follow code, commit 1 year. 
• Specifics: Attend weekly, know curriculum goal and questions, engage parents, build 

relationships, attend huddles/events. 

BBQ Team 
• Win: Flip burgers for Jesus and engage high school students 
• Qualifications: Be consistent, connect with high school students while feeling them  
• Specifics: most every Thursday  show up to prepare and receive high school students 
 

Greeter Team 
• Win: Make students/families feel welcome and safe. 
• Qualifications: Love people/smiling. Notice the loner. 
• Specifics: Check-in, orient first-timers, introduce to leaders, attend huddles/events. 

Worship & Tech Team 
• Win: Empowering students to use their gifts 
• Qualifications: Love Jesus/kids; Has skills in one of these areas, and willing to grow  
• Specifics: Prepare ahead, run-through, lead energetically, attend huddles/events. 

Other Teams 
• Student Leadership: Notice, engage and follow up with other new students 
• Prep Team: Prepare materials mid-week. 
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Our Big Win 

It's tough to measure success in ministry—Is our life, teaching and example impacting them? 
Are young people growing in faith? We've defined our "big win" to guide us: We win when a 
young person takes any step toward owning & understanding their faith. 

• Taking a Step: Spiritual growth is a lifelong journey, not a finish line. No two paths are 
the same, so we celebrate any step forward. 

 

• Owning Their Faith: =  H.A.B.I.T.S. that foster growth: 

Hang Time with God 
Accountability 
Bible Memorization 
Inviting others to church or an event 
Tithing money to God  
Study scripture + Serve 

• Hang Time With God is about growing our one-on-one time with Jesus. So we 
send a journal home with everyone—it’s a stack of paper folded in the center and 
stapled like a book. 

• Accountability is about doing life with others. So we have sign-ups for our small 
groups.  

• Bible Memorization is about memorizing scripture. So we recommend apps to 
download, and have a stack of scripture cards anyone can take home. 

• Inviting others to church or an event 
• Tithing is about knowing what to do with our money and how we can steward it.  
• Study Scripture + Serving. We encourage scripture reading daily! And we give 

kids options to serve - connecting intergenerationally - on and off our church 
campus. Weekly, we have several areas in our church where they can volunteer 
on a regular basis. We want the options to be wide, so anyone is able to step in 
somewhere. 

Discipling Young People 

Jesus' Great Commission—"Go and make disciples"—is our call. Discipleship means helping 
young people own their faith. Key thoughts: 

• About Living, Not Just Learning: Model faith in everyday life, not just teach about 
God. Relationships are key. 

• Happens in Community: Surround young people with peers, families, and Jesus-
followers for collective influence. 

• A Process: It's lifelong, so commit long-term to build consistent relationships. 

 
 
 
 
 
 
 
 

https://youthmindev.wpengine.com/5-high-tech-ways-connect-teenagers-bible/
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Small Group Structure* 

For the 1st night of small group, see below 

 

TIME  ACTION        LASTS FOR 

 
6:00  Leaders huddle         20 minutes 
6:25  Students arrive – relational ministry!      15 minutes 
6:45  Welcome + (physical) game      15 minutes 
7:00  Screen Game/ice breaker       10 minutes 
7:10  Announcements       5 minutes 
7:15  Worship (or play a song/provide a moment of quiet)   8-10 minutes 
7:25  Teach in Large group       17 minutes 
7:43  Break into Small Groups      2 minutes 
7:45  Small Groups        40 minutes 
8:25  End Small Group time       10 minutes 
8:30  Dismiss - Leaders meet any parent that might be there for pick up! *Brag on their kid!  
8:45  Leaders breif de-breif       10 minutes 
8:55  Praise God and get home!  

***Next day: text your group!!!!*** 
 
 

1st night of Small Group (or if you have a newcomer!) 
First, begin with names. Introduction of yourself. Take a few minutes to introduce yourself in a new way. 

Try to be sensitive and not to use “churchy” language. Obviously, God has done some great things in 

your life. Just be careful not to say things like, “Jesus healed my hurting soul…Hallelujah.” Obviously, 
that’ll shut down any potential sharing a student may share with you and the group.  Here is what I 
suggest: Share your testimony pay attention to:  

• Who I was B.C. (Before Christ) (Where you grew up/family life/hurt/siblings?) 

• Who I am A.D.(After Decision) (How you came to follow Christ) 

• Why I chose to volunteer with students? 

 
o BEFORE SMALL GROUP:  Get everyone’s contact before you jump in. (1 minute) 
 

o Read Guidelines…  Ask students to read (if they are willing) 
 

SMALL GROUP WEEKLY GUIDELINES 

**These are meant to create a safe place for students to share** 
 

1. We are here to support one another!  
2. We agree to keep our sharing focused on our own thoughts and feelings and not attempt to 

“fix” one another. 
3. We agree to avoid “cross talk.” Cross talk is when two people start a conversation which 

leaves others out. So, we will respect how each person expresses how they feel or 
what they think without interruption. 

4. We agree that this group is a safe space. Therefore, confidentiality is required. Meaning, 
what is shared in the group stays in the group. The only exception is when someone 
shares about hurting themselves, others, or being abused. BUT even the, a leader 
will never go behind your back.  

5. We agree that offensive language (cursing) won’t be part of this small group time. 
6. We agree to put our iPhone away and off during group time to ensure we are fully here!  

ASK: Can we all agree with this?  (yes) Awesome! 
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Tips for Leading Small Group Discussion 
 

Three Dimensions of a Discussion: 
1. Content - What is being discussed? 
2. Process - How is the subject being discussed? 
3. Persons - Who is involved in the discussion? 
 
Four Levels of a Discussion: 

1. Informal conversation (typically as the group is waiting to begin) 
2. Informational and Ideas being shared 
3. Insightful and sharing of personal feelings 
4. Inward to outward self-disclosure to someone that is vulnerable and causes connection 

 
Three Types of Discussion Questions: 
1. Observation - Facts and noticeable information: “To whom is Jesus speaking?” 
2. Interpretation - Exploring meaning and significance: “How do you think Paul can tell the 

Philippians, ‘Rejoice’ when he is in chains? 
3. Application - Integrating faith into life: “When Jesus says to the Rich young man, “sell all you 

have and give it to the poor, then come follow me…” what do you find yourself clinging to?  
What would be the most difficult thing to let go? 

 
General advice for leading discussion: 
1. Affirm and encourage responses from the individuals in your group 
2. Avoid mini-lectures 
3. Don’t be afraid of silence 
4. Avoid questions that can be asked with a simple “yes” or “no” 
5. To create an environment of trust, begin with easy, non-threatening questions 
6. Avoid editorializing on other’s comments 
7. Do not encourage the giving of unsolicited advice 
 
How to keep the conversation going: 
  Create a break in discussion with a summary or transition: 

 “Can anyone give a recap of what we’ve talked about thus far? 

  “That’s really important awareness; how would you say that relates to this?” 
  Give instructions that dictate the pace of conversation: 
  “Really quickly, share one idea” 
  “In just a few words, who can describe…” 
  “Slow down for a moment and consider…” 
  Provide direction that controls the level of thought: 
  “If you were to generalize…” 
  “Who can provide specific examples of…” 
  Redirect the flow of conversation to others: 
  Use nametags! Call on someone… 
  “I’d love to hear what you think, John…” 
  “Let’s hear from some others” 
  Manage the tone through direct instructions: 
  “Does anyone see things differently?”  
      “Who can build on what Lisa said?” 

 

 

 

 



 13 

ADDITIONAL Shared Values Understanding the “how” we serve others 
R.E.L.A.T.I.O.N.S.H.I.P.S  

 
R – Relational Ministry 
Building genuine connection through friendships is the foundation for discipleship. 
 
E – Evangelism as a Process 
We guide kids and students toward Jesus one step at a time, not just in one event. 
 
L – Leaders Multiplying Leaders 
We equip and empower others to lead, not do ministry alone. 
 
A – Authenticity 
We lead from who we really are—not perfection, but honesty. 
 
T – Total Family Involvement 
We support and involve parents and families on their spiritual journey. 
 
I – Intentionality 
Everything we do has a purpose—it’s not ministry by accident. 
 
O – Ongoing Programs 
We create consistent, long-term environments for growth. 
 
N – Numerical Accountability 
We track who’s attending, growing, and missing—not just to count, but to care. 
 
S – Small Groups 
Real-life change happens in circles, not just rows. 
 
H – High Visibility 
Kids & Students know we’re present—in their lives, schools, and world. Not only at church or 
related activities - -  we make an appearance at their plays, games and events 
 
I – Intergenerational worship and relationship  
We intentionally have kids and students in the broader church periodically. 
 
P – Prayer 
Ministry is fueled by consistent, fervent prayer. 
 
S – Serve.  We wholeheartedly believe that service is foundational to our growth. 
  



 14 

 

 

 
NextGen Leadership Commitment 

Our commitments shape us! 
“Follow my example, as I follow the example of Christ.” (1 Corinthians 11:1) 

 
I understand that serving the kids and students entrusted to our church by God is a critical 
stewardship that calls for significant commitment. After prayerful consideration and 
discussion with my family if appropriate, I choose to make the following commitments: 

 
 

____ I acknowledge the Lordship of Jesus Christ in my life and I have a personal 
relationship with him. 
 
____ I am committed to growing spiritually through consistent corporate worship, 
accountability with another believer, and personal quiet times. I will seek to discern what God 
is doing IN my life as he works THROUGH me. 
 
____ I am committed to a lifestyle that is Godly and “above reproach,” knowing that my 
life is a model for kids and students. (drinking, purity, modesty, social media posting, etc).  (1 
Timothy 3:2). 
 
____ I am committed to unity and when another leader personally offends me, I will talk to 
them directly and not gossip or slander. 
 
____ I will speak to the Ministry point person directly and in a timely manner when I have 
strong concerns or questions about the direction of the ministry. 

 
____ I am committed to the St. Andrew’s NextGen ministry vision and strategy. 
 
____ I am committed to serving for at least the full school year. 

 
____ I am committed to trying to find at least one other adult leader for the growing needs of 
the NextGen ministry. 
 
____I am committed to attending St. Andrew’s main services regularly. 
 
____I am committed to attending the leadership trainings for my area of ministry 
(Kids/Students)  
 
____ If I must be absent from my volunteer role, I will take responsibility and look to replace 
myself with someone on our volunteer team and communicate with the appropriate 
Minister/Director giving reasonable notice. 
 

Area I will serve and commit to is: (circle one)      KIDS     STUDENTS 
 
Please specify age group: ____________________________ 
 
Signed ______________________________________________ Dated ______/________/_______ 
 
Printed Name _____________________________________________________________________ 
 
Phone Number: (               ) ________________________________________________________ 
 

THANK YOU for caring about this Next Generation 
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