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WHY VOLUNTEERS?

1. Because it saves money
2. Because we have tasks that need to get done
3. Because Life transformation happens when 

we serve
Bonus: They duplicate themselves! 

Effective Church leaders know how to build 
great teams: They are called leaders of leaders! 
Volunteers are one of the primary unnoticed 
growth engines of the church. 

3 SECRETS TO BUILD, KEEP & 
REPLICATE GREAT VOLUNTEERS

1. HELP THEM. Pre-Christians or non-churched 
get connected. John 6:70-71: “Then Jesus 
replied, ‘Have I not chosen you, the twelve? 
Yet one of you is a devil!’” Point:  Jesus 
chose Judas to be on his team as a volunteer 
to help with finances. AND YET… Jesus knew 
he was never going to turn to him!
• We have made it impossible for a 

connection to be made and a “small 
group” is too big of a stretch. Sometimes 
we have difficult hoops to jump through: 
membership, baptism, etc.

• Identify a first step in each ministry. 
Are there places in each ministry I can 
volunteer? [ex: parking, coffee table, set 
up, etc.)

2. INVITE (not recruit) THEM 
What is the difference?
• Recruiting is often what the professionals 

or staff do; Inviting is something everyone 
can do

• Focusing on the newer people is often 
more effective than the long time church 
member because they have a fresh set 
of eyes through experience. The older 
ones can be great, but often their circle of 
friends have become all-church people.

• HOW TO INVITE PEOPLE?
 o 3 times a year, have a volunteer’s series 
on how to make a difference and show 
videos or have live testimony of real, in 
the trenches stories. 

 o Volunteer Fair 
 o Easy access Opportunities 

3. KEEP THEM. How? Encourage, train, equip, 
motivate and appreciate
• Touch
• Inspiration 
• Motivation – one of the greatest ways 

people get motivated is through stories! 
Make sure they hear stories non-stop. Tell 
stories ALL THE TIME.

• Encouragement – if you think about the 
last person who encouraged you, listening 
was likely a big part of that. 

“Pizza Team” if you can’t have or share a pizza 
with your team, then it’s probably too big! 
Span of care is key when you think of you team!

Bonus: How do we deal with conflict? We all 
want to be swimming in the same direction. 
Mission. Vision. 

On your team, be sure that all arrows are headed 
the same direction.

But sometimes, there is a person swimming in a 
different direction. It isn’t always bad or sinful, 
but it is out of alignment with how we move as 
a church. 

All of this is a fantastic opportunity for 
conversation. Help them to discover where 
God wants them. 
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